
UNLOCK YOUR
LEADERSHIP
POTENTIAL
A Transformative 3-Day Intensive 
Program for Mid-Level Managers



What is the 
Clarity Bootcamp?
The Clarity Bootcamp is a hands-on, immersive experience designed to 

empower mid-level managers to refine their leadership skills, drive 

innovation, and achieve personal and professional fulfillment. Through a 

combination of expert-led workshops, experiential learning, and 

networking, participants will leave with clarity, confidence, and a 

renewed sense of purpose.
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Program Overview
3 Days of Transformation 

• Global trends and dynamics 

• Leadership assessment

• Personal 360 feedback

DAY 1  – LEADING SELF

Theme
Understanding Yourself

Objective
Equip participants with self-awareness, 
and help them articulate their personal and 
professional aspirations.

• Building high-performing teams

• Case studies

• Core skills - influence, strategic 
thinking, execution efficiency

DAY 2 – LEADING OTHERS

Theme
Strengthening Leadership & Team Dynamics

Objective
Develop core leadership skills required for 
leading high-performing teams and driving 
value creations.

• Strategic planning 

• Design thinking and innovation

• Gravitas and commanding 
presence

DAY 3 – GETTING THINGS DONE

Theme
Mapping Your Future & Achieving Work-Life 
Harmony

Objective
Help participants set clear career goals, 
integrate learning, and develop a long-term 
vision for success. skills required for leading 
high-performing teams and driving value 
creation.
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Bode Abifarin
Founder/CEO of Strata 

Bode is a visionary leader with over 21 years of 

experience in the financial services, fintech, and 

payments industry. As the former Chief Operating 

Officer (COO) at Flutterwave, her leadership 

played a crucial role in scaling operations and 

driving growth across Africa, helping the company 

become the continent's largest fintech, valued at 

over $3 billion. Prior to joining Flutterwave, Bode 

served as Associate Director at KPMG, where she 

led significant projects in business strategy and 

transformation for the financial services industry. 

She championed the development of service for 

the banking industry in Nigeria and also pioneered 

and led customer advisory services for the firm. 

Currently, she is the founder and CEO of Strata, a 

technology-first solutions provider aimed at 

helping businesses scale and achieve their 

objectives. Bode has received multiple global 

awards, including Global Top Women in Fintech, 

among many other accolades. Her leadership and 

expertise continue to influence the fintech 

landscape across Africa.

About the 
Lead Facilitators
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Topsy Kola-Oyeneyin
Managing Partner, Augmentum Advisory

Topsy Kola-Oyeneyin is a systems change leader who 

thrives at the nexus of strategy, technology, and execution. 

With decades of experience spanning advisory and 

operating roles, she has led high-impact initiatives that 

have reshaped industries, empowered leaders, and 

expanded economic opportunity.

From spearheading the Central Bank of Nigeria’s Cashless 

Lagos initiative—one of the most ambitious payments 

transformations on the continent—to advising CEOs and 

policymakers on digital innovation and policy reform, Topsy 

combines deep expertise with a hands-on approach to 

driving change. A former Partner at McKinsey & Company, 

she co-led the firm’s Payments and Fintech Practice for 

Eastern Europe, the Middle East, and Africa and was an 

affiliate practitioner in its Organization Practice, specializing 

in leadership development and change management.

She has facilitated board strategy retreats, stakeholder 

convenings, and C-suite leadership sessions across 

multiple continents. A sought-after speaker on 

transformation, the digital economy, and intrapreneurship, 

her insights have been featured in The Financial Times and 

The Economist.
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Why is the 
Clarity Bootcamp Different?

Pre & Post-Bootcamp Engagement
A community that ensures participants start their leadership journey 
before the program and continue learning through post-bootcamp 
check-ins, alumni support, continuous mentorship opportunities, and 
access to proprietary tools and resources (checklists, reference 
materials).

Experiential Learning Focus
Unlike traditional leadership programs that rely on lectures, Clarity 
Bootcamp uses hands-on exercises, outdoor adventures, leadership 
simulations, and real-world problem-solving to ensure deep learning and 
application.

Holistic Leadership Development
We integrate personal growth, strategic leadership skills, and work-life 
harmony, ensuring participants not only excel in their roles but also 
find fulfillment and balance.

High-Impact Networking
The program creates long-term relationships through curated networking 
sessions, bonfire storytelling, and group coaching, connecting mid-level 
managers with mentors, peers, and industry leaders.

Personalized Growth Plans
Each participant crafts a leadership roadmap for themselves and their 
teams with a clear vision, strategic goals, and actionable steps, ensuring 
real transformation beyond the bootcamp.
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What Do 
Participants 
Gain?

Actionable Strategies for 
Business Success
Participants gain practical leadership insights 
from industry experts, ensuring they apply 
best practices to your organization’s unique 
challenges.

Expanded Networks & 
Cross-Industry Insights
Employees build valuable connections with 
peers, mentors, and thought leaders, bringing 
fresh perspectives and innovative solutions to 
your organization.

Increased Productivity & 
Well-Being
Participants master time management, stress 
resilience, and work-life balance techniques, 
ensuring they stay focused, engaged, and 
motivated.

Stronger Leadership Capabilities
Employees develop the confidence and skills to 
lead with impact, drive results, and foster a 
high-performance culture.
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Visit our website www.claritybootcamp.com or 
info@claritybootcamp.com to apply today!


